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Together we'll stand
Divided we'll fall
Come on now people
Let's get on the ball
And work together

Canned Heat
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Headlines
Why work together?
Dstl’'s perspective
But what do we need to do differently?
Managing relationships
External engagement by Dstl
Universities
Industry
Industrial networks
Measuring success
Dstl’s Critical Success Factor on Productive External Networks
Relationship management in the Defence Strategy for Acquisition
Reform
PAS 11000:2006
Relationship Maturity Model
The NDIC RDG Work Plan
Strategic Relations and Relationships
Questions
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Dstl’'s Framework Document

Dstl exists to provide independent, high quality scientific and
technological services to MOD, the UK Armed Forces and
Government, in those areas
Inappropriate for the private sector. Its primary purpose is to
meet the requirements of its defence customers in the most
efficient and cost effective
manner. It will transfer knowledge to defence industries, spin
off knowledge for civil application and undertake collaborative
research with other
Institutions in accordance with MOD policies. Dstl will not
directly compete with industry for the provision of services to

MOD
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Strategic Relations

The mutual dealings or connections or
communications among persons or groups in a
manner important or essential to a plan of action.

Strategic Relationships

Agreements between two or more entities to
conduct specific activities or processes to achieve
specific objectives
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The ‘bottom line’ is to deliver the S&T community’s
agreed plans of action and objectives
In support of the Nation’s defence
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Strategic Relations, Dstl
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